
 
 

MEETING OF THE MAYOR AND BOARD OF ALDERMEN 

SOUTHAVEN, MISSISSIPPI 

CITY HALL 

January 20, 2026 

6:00 PM 

AGENDA 
 
 

 

  

1. Call To Order  

2. Invocation 

3. Pledge Of Allegiance 

4. Approval of Minutes:  January 6, 2026 and Special Meeting January 9, 2026 

5. Resolution Requesting Desoto County Convention and Visitors’ Bureau Support of Local Tourism in 

Southaven 

6. Resolution for Abandoned Property Ordinance 

7. SPD Grant 

8. Springfest Agreements 

9. Utilities Dept. Agreements 

10. Quality Landscape Contract Task Order 

11. Approval to Advertise for Bids 

12. Engineering Work Authorization 

13. SPD MOU with Transaction Record Analysis Center 

14. SPD Purchase of Vehicles from Mississippi State Contract 

15. Authorization of Engagement for FY 2025 Continuing Disclosure 

16. Planning Agenda 

17. Mayor’s Report 

18. Citizen’s Agenda:  Graziella Fichthorn 

19. Personnel Docket 

20. City Attorney’s Legal Update 

21. Utilities Billing Leak Adjustment Docket 

22. Claims Docket  
 

23. Executive Session:  Sell, Purchase, and Leasing of City Property; SPD Personnel; Economic Development;  

                                       Interdepartmental Personnel with No Action 

 

 

 

 

 

 

 

 

 

 

 

 

Items may be added to or omitted from this agenda as needed. 




